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Assignment
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Assignment

• “Critically assess the effectiveness of the organisation and structure of a 
sport competition/league of your choice informing your analysis with 
reference to the relevant literature on sports economics and sport 
business management. In the light of your analysis what 
recommendations would you make for the re-organisation of that sport 
competition/league?”

2,500 words.

• Debate related topics on the forum.

• Start browsing like the Journal of Sport Economics and the International 
Journal of Sport Finance and use google scholar.
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Theoretical Re-Cap
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Theoretical Re-Cap

• Sport competitions are “joint” products informed by “peculiar” economics 
(Neale, 1964).

• Require varying degrees of regulatory intervention to maintain the 
stability of competitions, and to achieve their particular organisational 
objectives.

• Broad distinction between the “European” and “North American” model 
of sport:

o “North American” model has been historically very 
interventionist – sport as business: need to make a profit.

o “European” model has been historically less interventionist 
– sport as sport: financial losses tolerated.
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Regulatory Mechanisms

1. A fixed number of teams;
2. Entry through the sale of expansion franchises;
3. Exclusive territories and franchise mobility;
4. Entry through a promotion & relegation system;
5. Play-off systems
6. Draft rules giving teams monopsony rights in player acquisition;
7. Transfer markets – restriction on player mobility (once in a season in football);
8. Roster limits;
8. Collective bargaining over player conditions;
9. Collective sale of national broadcast rights (exempted from antitrust);
10. collective sale of merchandising;
11. Individual selling of broadcasting rights;
12. Sporting sanctions – points penalties;
13. Fit & Proper Persons test for club directors;
14. Club Licensing;
15. Financial Fair Play.
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Structure of the Assignment
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Structure of the Assignment

Suggested Structure (not definitive)

• Assignment title.

• Why did you choose this competition to analyse? – 150 words.

• Describe the organisation & structure of the competition – 500 words.

• Discuss the key theoretical concepts that you will use to inform the 
reader’s understanding of the competition – 500 words.

• Analyse the competition – 1,000 words.

• Recommendations for reform of the competition organisation & structure 
– 300 words.

• Conclusion – 50 words.

• Bibliography – doesn’t count in the word length. 
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Structure of the Assignment
Example Suggested Structure (1)

• Assignment title: “To what extent does a desire to achieve 
`competitive balance’ inform the organisational structure of the 
English Premier League and to what extent have attempts to 
achieve this objective contributed to its success?” 

• Why did you choose this competition to analyse (supported with 
referenced evidence)? 

- Because the EPL is cited as one of the world’s most 
successful national football leagues.

- Because its emphasis on achieving “competitive 
balance” is cited as a key reason for its success.
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Structure of the Assignment
Example Suggested Structure (2)

• Describe the organisation & structure of the competition e.g.:

- Promotion & Relegation system.

- Multiple prizes.

- Aggressive redistribution of broadcasting rights (and of 
sponsorship income) in order to achieve match-day 
uncertainty of outcome.

- Parachute payments.

- Financial Fair Play (FFP) regulatory system.

• The EPL has clearly emerged from the tradition of “European” sport, but is 
taking on some of the characteristics of the “North American” sport 
model.
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Structure of the Assignment
Example Suggested Structure (3)

• Discuss the key theoretical factors that you will use to inform the reader’s 
understanding of the competition (referencing the key articles e.g. 
Szymanski ,[2003, etc.):

- Demonstrate an effective understanding of the “competitive 
balance” literature, and how it has been differently 
interpreted in the “North American” and “European” 
contexts. How do you define “competitive 
balance”/uncertainty of outcome? - Discuss the distinctions 
made in the literature.

- EPL does not seek to achieve season-long competitive 
balance but match-day uncertainty of outcome. Discuss the 
theoretical context of this distinction – why is it significant?
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Structure of the Assignment
Example Suggested Structure (4)

• Analyse the competition (informing your analysis with reference to the 
theoretical material) e.g.:

- As the mainstream sport economics theory would suggest, 
to achieve match day uncertainty of outcome the EPL  
utilises aggressive redistribution of broadcasting revenues 
to significantly reduce the gap in sporting talent purchasing 
power that would otherwise ensue without regulatory 
intervention. 

- Has this been successful, and if so, what have been its 
consequences? Make comparisons with the experience of 
other competing leagues.

- Are there other factors driving the EPL’s success? E.g. long-term 
context of English football fan culture?

- Are there other consequences of the EPL’s organisational 
structure that need to  be addressed i.e. chronic loss-
making (via Financial Fair Play)? 
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Structure of the Assignment
Example Suggested Structure (5)

• Recommendations for reform of the competition organisation & structure, 
& Conclusion e.g.: 

- Should the EPL even more aggressively redistribute 
domestic TV revenues?

- What would be the consequences of this?

- What other regulatory mechanisms might be employed to 
improve the quality of the EPL organisation and design?
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The Critical Importance of Wider Reading
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The Critical Importance of Wider Reading

Design of Individual Player Contests
General
• Szymanski S. (December 2003). “The Economic Design of Sporting Contests”. The 

Journal of Economic Literature. Vol. XLI, pages 1137-1187.  Pages 1140-1149.
• Andreff, W and Szymanski, S (2006). Handbook on the Economics of Sport.

Cheltenham, Edward Elgar. Chapters 34-44.

Specific
• Del Corral, J. (December 2009). “Competitive Balance and Match Uncertainty in 

Grand-Slam Tennis: Effects of Seeding System, Gender, and Court Surface”. Journal 
of Sports Economics. Vol. 10, No. 6. Pages 563-581.

• Tenorio, R. (November, 2000). “The Economics of Professional Boxing Contracts”. 
Journal of Sports Economics. Vol. 1, No. 4. Pages 363-384.

Non-Academic (but authoritative)
• The Economist (5th April, 2012). “Game Theory: Sports – Professional boxing 

tournaments: Belt lightening”. The Economist.
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The Critical Importance Of Referencing

20/10/2020 17



The Critical Importance Of Referencing

• The preferred method of referencing is the Harvard system, though you 
may also use footnotes. 

• Recommend the Harvard referencing system: 
https://www.imperial.ac.uk/admin-services/library/learning-
support/reference-management/harvard-style/

e.g. (Hamil & Chadwick, 2009, page 8).

And then in the bibliography

Hamil, S. & Chadwick, S. (2009). Managing Football: An 
international Perspective. Oxford: Butterworth Heinemann.
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Referencing: An Extreme Example (1)

• “In my opinion morale at the hospital has become a problem since the 
setting up of the trust. The employees think the new managers who have 
come in from outside don't understand the special circumstances faced in 
the Health Service. North-East Healthcare Trust's corporate logo is a large 
bird (which looks like a seagull) flying aloft. Employees say that it is a 
suitable symbol for the trust  because seagulls are scavengers and crap on 
people from a great height - just like North-East Healthcare Trust.”

• The above quotation appeared in an assignment. No source or reference 
was provided. So it was impossible to assess the authority of the opinion.
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Referencing: An Extreme Example (2)

• “In my view staff morale at the hospital has become a problem since the 
setting up of the Trust, as reflected by the many letters printed in the 
branch newsletter of the North-East Health Workers union. The following 
quotation is an example of typical sentiments expressed:

- 'North-East Healthcare Trust's corporate logo is a large bird 
(which looks like a seagull) flying aloft. Employees say that 
it is a suitable symbol for the trust because seagulls are 
scavengers and crap on people from a great height -just like 
North-East Healthcare Trust’. 

• Source: 'Health Workers Union. (June 1993). “Why Morale is Poor”. Letter 
to editor. North-East Health Workers Branch Newsletter No 43, page 8. 

• The authority of the quotation is transformed by virtue of the fact that the 
full reference for the quotation is now provided, and so the context from 
which the opinion stated has been derived can be assessed.
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Proof-Reading
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Proof-Reading

• You must:

- run the spell-check.

- ensure correct English language grammatical pronunciation.

- have page numbers

20/10/2020 22



Proof-Reading:
An Illustration
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Conclusion
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Conclusion

• Answer the question asked.

• Plan your assignment structure.

• Analyse – do not simply describe.

• Support your argument with referenced evidence.

• Proof-read.
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