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❖Term Professor, Department of International Business, School of 

Management, University of San Francisco

❖Adjunct Professor, China Foreign Affairs University, Beijing 

❖Adjunct Professor, Shenzhen University 

❖USF classes:  

❖ APS 607 Asian Business Environments

❖ BUS350 – International Business   

❖ BUS352- Doing Business with China

❖MBA6303 – Global Marketing 

❖Office Hours – on ZOOM (by appointment)

❖ Tuesday and Thursday (Before class) 

❖4PM to 5:30PM

❖Please contact me for appointments

Your professor
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• IBM
• Worldwide Marketing Executive, IBM Developers Marketing (China, 

India, and Central/Eastern Europe)  

• Consulting Executive, IBM Integrated Systems Solutions Corp 

(Outsourcing)

• Instructor of International Marketing, IBM Executive Development

• Princeton University 
• Assistant Professor and Assistant Dean 

• Guest lecturer
• UC Berkeley, USC, UCLA, University of Washington

• China : Peking U, University of Business and Economics, XinJiang 

University, Shanghai Jiaotong Univ, Lanzhou University , 

Northeastern University 

• Germany : Univ of Halle-Wittenberg, Free Univ of Berlin

• India : IIIT Bangalore,  IIIT Hyderabad, IIIT Delhi , Amity University 

(Noida) ,  Anna University (Chennai), Pune Institute of Technology  

Your professor – Past  Positions
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BUS359 Class Readings

There is no formal textbook for this course. All 
class readings will be placed on CANVAS.    

These are the downloadable books I have placed 
on CANVAS for your reference.

Asia’s_Rise_in_the_21st_Century McDonald and 
Lemco 2011

S&B 83_16209_Global_Power_Shift

McKinsey The-Asian-Century-has-arrived-FINAL

Rethinking the East Asian Miracle by J. Stiglitz 

The Economic Development of Japan by K Ohno 



Module 1:  Globalization
With globalization and the increased speed of business, all 
of us are facing an increasingly complex flow of information.  

Our work settings are changing rapidly, new roles are constantly developed, 
and employees can no longer rely on others to make key decisions. 

What are the interactive skills associated with critically thinking and habits of 
mind that characterize a strong critical thinking in our globalized world?

We will start with an overview of critical thinking—what it is and why it is 
important in everyday life especially in this networked world. 

Applying Critical Thinking strategies is important to effectively resolve 
problematic vagueness and ambiguity. 

We will also review international business and economic 
concepts from a strategic perspective:  industry and 
environmental forces, global competitive advantage, global, 
multi-domestic and transnational strategies, international 
entry strategies, and the importance of global strategic 
control. 
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Module 2: Competitive Analysis 

“If you know yourself, but not your enemy, for every battle won, you will suffer a loss. If 
you know your enemy and yourself, you will win every battle.” The Art of War, Sun Tzu

Recent global and technology developments and 
consolidation of global industry giants are rapidly changing 
the business landscape. 

These factors impact every aspect of competitive strategy. 

Outperforming competitors in serving changing customer needs requires a 
winning competitive strategy built on consistently understanding and 
predicting industry trends and competitive conditions. 

Competency that next-generation leaders lack the most is 
strategic thinking, which hinges on critical thinking skills.  

Why are critical thinking skills helpful when encountering a new community or 
in international business negotiations especially in the Asia Pacific region?  

How can we discern different versions of “truth” in a complex business 
environment?  

Professor Michael Porter’s work on Competitive Advantage. 
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Module 3:  East Asian Economic Model

The spectacular growth of many economies in East Asia 
over the past 30 years has amazed the world’s 
economists. Since 1960 Asia, the largest and most 
populous of the continents, has become richer faster than 
any other region of the world. 

This lecture will discuss the nature of growth in East Asia. 
We will  looks at the growth record from 

The influence of government intervention

The extent to which investments and exports can be considered 
the main engines of growth

The significance for sustained growth of the economic conditions 
prevailing at the very beginning of the countries' period of 
extended growth. 
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Module 4:  Japan 
In 1978, Japan’s rapid growth as its economy swelled 
rapidly to become the world’s second largest economy 
after the USA. 

Following the oil crises of 1973 and 1979, with the guidance of 
Japanese government’s all-wise Ministry of International Trade 
and Industry, the Japanese auto industry came out of nowhere to 
take the U.S. market by storm. 

In the 1980s, Americans bought large numbers of inexpensive, 
high-quality Japanese television sets, VCRs, and audio systems. 

This economic miracle gave birth to Japanese 
conglomerates or Keiretsu; the most notable contribution 
in the corporate arena was the introduction of Kaizen in 
the automobile industry as ‘Made in USA’ gave way to 
‘Made in Japan’.  
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Module 5: Korea, Taiwan, and Hong Kong 

The next module talks about the main 
manufacturing hubs and technology centers of 
Korea and Taiwan, between the 1960s and 
1990s. along with the strategic importance of 
Hong Kong to the Chinese market.

Korea and Taiwan are the “Asian miracle” continues 
to unfold, perhaps the most intriguing—and least 
understood—of the region’s fast-growing economies 
is South Korea. 

We will discuss about South Korea that rises from one 
of the most abject states to become one of the most 
vibrant, a manufacturing powerhouse that has 
virtually eradicated poverty, malnutrition, and 
illiteracy. 9



Module 6: India
Over 25 years ago, India embarked on a journey of 
economic liberalization, opening its doors to globalization 
and market forces. The world has watched as the 
investment and trade regime introduced in 1991 raised 
economic growth, increased consumer choice, and 
reduced poverty significantly. IMF has projected that 
India’s GDP will grow by 7.3% for 2019, making it the 
world’s fastest-growing large economy.

Set to become the 3rd largest economy in the world by 
2025, India presents enormous opportunities for foreign 
investors. With a population of over 1.2 billion, more than 
½ of which is under 25, the country has huge production 
and consumption potential. India remains the fourth most 
attractive foreign direct investment destination in the 
world, behind the US, China and the UK.
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Module 7: The Opening of China

China’s economic reforms between 1980s to 2000s opened 
the Chinese market. 

The privatization of much of the state-owned industry.  

The private sector grew remarkably, accounting for as much as 
70% of China gross domestic product by 2005.

December 2004 will be remembered when an unknown 
Chinese company, Lenovo, took the global stage. 

IBM got out of its personal computer business by selling out to Lenovo, 
making Lenovo the third-biggest global PC player

Chinese economy would balloon at 2X growth during its 
boom years as it became the global hub for manufacturing.  

2005, China surpassed Japan as the largest economy in 
Asia.  The success of China's economic policies and the 
manner of their implementation has resulted in immense 
changes in Chinese society.  11



Module 8:  ASIAN MULTINATIONALS

American multinational firms are growing accustomed to competing 
with Asian companies within Asia. But what happens when these 
Asian companies goes West? Should corporate America be worried 
about the growing number of Asian firms (especially from China) 
operating in their home market?

The next module of this course will focus on the arrival of these powerful new 
competitors from Asia to the US.  HAIER’s acquisition of Liebherr and GE 
Appliances, Chinese internet giants Alibaba going global, Huawei Technologies 
became the world’s largest provider of 5 G telecommunications technologies is 
creating much anxiety within the US Establishments. 

China is the world’s second-largest economy and is on track to 
overtake the United States. U.S. policy toward China has shifted 
from engagement to confrontation. Is it possible that with skillful 
diplomacy, China could be stronger and more prosperous in 2025 
and not a strategic threat to the United States? Whatever the 
Trump administration’s end game, most experts see China’s rise as 
irreversible and say the tensions could last for years.
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Module 9: US Trade and East Asia

The next module of this course will focus on the arrival 
of these powerful new competitors from Asia to the US.  
HAIER’s acquisition of Liebherr and GE Appliances, 
Chinese internet giants Alibaba going global, Huawei 
Technologies became the world’s largest provider of 5 G 
telecommunications technologies is creating much 
anxiety within the US Establishments. 

China is the world’s second-largest economy and is on 
track to overtake the United States. U.S. policy toward 
China has shifted from engagement to confrontation. Is 
it possible that with skillful diplomacy, China could be 
stronger and more prosperous in 2025 and not a 
strategic threat to the United States? Most experts see 
China’s rise as irreversible and say the tensions could 
last for years. 13



Assignments 

Assignment 1: 

Each person should submit a short 
description (1/2 page) on your proposed 
research topic on CANVAS

• stkwong@usfca.edu

Due: July 12, 2022 Tuesday evening. .

14

mailto:stkwong@usfca.edu


Articles Review  (2 articles)

Assignment 2 and Assignment 3:
You will select 2 current articles (average 1500 words 
each) that are related to Asian business. You will 
learn about important news and issues that are 
related to this course.

• Recommendation: You should use articles that are related to 
your final project.   

• You can also use any news article on Asia that are over 1500 
words long.   (WSJ, NYTimes, Washington Post, South China 
Morning Post, Bloomberg, etc.)

• If the article you have chosen is too short, you can add 
another article of the same topic from a different media to 
supplement the first article.

• Article #1 due July 14, 2022, Thursday 12 Noon PDT

• Article #2 due July 28, 2022, Thursday 12 Noon PDT
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Articles Review  (FORMAT)

An article review is both a summary and an 
evaluation of another writer's article. 
Understanding the main points and arguments of 
the article is essential for an accurate summation. 

Logical evaluation of the article's main theme, 
supporting arguments, and implications for 
further research is an important element of a 
review.

FORMAT:  (approx. 250 words) 

• Your names

• Article Name, reference,

• Summarizing the article in your own words

• Your opinion of the article 16



FINAL RESEARCH PROJECT

This project involves an analysis of an Asian company of 
your choice in relation to the political and the economic 
integration of Asia to the global economy. The objective 
is to allow you to learn about this company’s strategy of 
going global.  

Each person should submit a short description (1/2  
page) on your proposed research topic to me by email or 
CANVAS by July 12, 2022.

Your final paper (about 12-14 pages) is due on Aug 17, 
2022 , Wednesday Midnight PDT 

Upload to CANVAS and 

eMail to stkwong@usfca.edu
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FINAL RESEARCH PROJECT

Your final paper (about 12-14 pages) should 
persuasively argue and reason half a dozen major 
points.  The final paper will require your critical 
insights, analysis, and recommendations for this 
company. 

1. A short introduction of the company? Why does this 
company want to globalize? 

2. What are the most important issues/challenges that 
confront the company when going global? 

3. What is your analysis of these issues? (see next slide)

4. What, exactly, should the company (case protagonists) 
do?  Recommend an explicit, feasible plan of action 
that will improve the company's competitive position 
and/or outcomes. 18



Analysis of these issues

What is your analysis of these issues? 

You can start with SWOT/PESTEL.

You should use Michael Porter’s Five forces analysis 
as a framework for analyzing the level of competition 
within an industry. 

You may also need Michael Porter’s Diamond Model 
of National Advantages to help understand the 
competitive advantage nations possess due to certain 
factors available to them, and to explain how 
governments can act as catalysts to improve a 
country's position in a globally competitive economic 
environment.
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Final Paper Format

Your final paper (about 12-14 pages) is due on , 
Aug 17, 2022 Wednesday Midnight PDT 

Paper must be research-based. Use of the 
Internet for research is highly recommended.  

Identify all sources used on a Reference Page 
(not part of the page limit)

Paper must be written in good form:  carefully 
organized, coherent, and grammatically correct.

All papers must be submitted electronically as a 
Microsoft Word file or a pdf file.
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Take Home Open Book Examinations

2 (Two) “Take Home Open 
Book” Examinations

July 19, 2022 - Take Home Exam #1 
(due July 24, 2022 Midnight)

Aug 09, 2022 - Take Home Exam #2 
(due Aug 15, 2022 Midnight)
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Important Dates

July 12, 2022 - Assignment 1: Proposed 
research topic due

July 14, 2022 - Article review report#1 

July 19, 2022 - Take Home Exam #1 (due 
July 24, 2022 Midnight)

July 28, 2022 - Article review report#2 

Aug 09, 2022 - Take Home Exam #2 (due 
Aug 15, 2022 Midnight)

Aug 17, 2022 - FINAL RESEARCH PAPER 
due 
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Course Grading System
1. Final paper proposal 5% 

2. Two article reviews 20%

3. FINAL Research project 40%

4. Two quizzes 30%

5. Class Participation 5%

6. Total 100%

7. GRADE GUIDELINES  
A  = 95%   and higher

A- = 91% and higher

B+ =87% and higher

B =84% and higher

B- =81% and higher

Attendance will be taken.   Your final grade will be lowered if you miss more than 2 
classes unless you have a Doctor’s note.
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Suggested companies for your research paper:

JAPAN: Toyota, Honda, Nissan, Canon, Nikon, NTT, Softbank, 
Uniqlo, Mitsubishi, Sumitomo, Hitachi, Sony, Fuji Industries.

KOREA: Samsung, Hyundai, LG, POSCO, LOTTE  (Just one division of 
these large chaebol) 

GREATER CHINA

Taiwan and Hong Kong: HONHAI/FOXCONN; HTC; Taiwan 
Semiconductor, Li and Fung, Hutchinson Whampoa. 

Mainland: Tsingtao Beer; Lenovo; Haier; ZTE; TCL/RCA; 
Wanxiang; Dalian Wanda; Shuanghui-Smithfield; BYD; Baidu, 
Tencent; Alibaba, China Mobile; Huawei; LeEco; ICBC, etc

I will consider additional input from the teams on topics that they 
would like to research on.
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Thank you

谢谢


