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Week 2 
Learning 
Outcomes

Develop understanding of the historical background 
and contemporary developments of public relations.

Knowledge of the principles behind regulatory 
frameworks governing the profession.

To integrate theory in professional practice.

To develop as reflective practitioners.



Lecture 
Outline

 

• Four models of Public Relations (Grunig & Hunt, 

1984)
• The Jefkins PR Transfer Process (1982; to be 

discussed in Lecture 3)

• Moloney's Reputation Bank (2006; 2020)



But before 
we start…
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But before 
we start…



• Press agentry/publicity: purpose is propaganda, 
one-way, economy with the truth, little research

• Public information: one-way, truth important and 
research may be undertaken

• Two-way asymmetric: scientific persuasion, two-
way but imbalanced

• Two way symmetric: mutual understanding, 
dialogue, truly two-way

(Grunig and Hunt,1984) 



• Press agentry/publicity

• The activity most people associate with PR?

• Aims to secure coverage for a client

• Truth is not an absolute requirement

• Most common in showbiz/celebrity PR

• Understanding is not necessary

• Aim is to generate lots of media interest



• PT Barnum – U.S. 1850s

• “There’s no such thing as bad publicity”

• E.g. staged a fake marriage to gain media coverage

• Boorstin: “Barnum's’ great discovery is not how easy 

it is to deceive the public….how much the public 

enjoyed being deceived.”

The Image (1964)





• Public information: one-way, truth important and 

research may be undertaken,

• Accurate, honest information is essential,

• Does not try to deceive audiences, persuade people 

or change attitudes,

• PR role is to release information to those who need 

it,

• May not know much about the audience, just how to 

reach them.

(Grunig and Hunt,1984) 



Public Information Model & Ivy Lee

“We aim to supply news…. our matter is accurate ….full 
information will promptly be given to any editor.”

Declaration of Principles, 1906



Features 
of Public 
Informatio
n?

• News releases 
• Public information campaigns
• Transparency
• Driven by improved technology 

and social SHARED media, but 
engagement isn’t expected

https://twitter.com/NewcastleCC/status/1576913156760289280?s=20&t=iXVZ6W209EIZB87sPxpQ



• Two-way asymmetric communication: uses 

scientific approach to find out what the publics think 

• Relies on feedback 

• Imbalanced because the intended change in 

behaviour is ONLY to the audience’s attitudes and 

behaviour 

• Persuasive communication but not by manipulation 

or deception

(Grunig and Hunt,1984) 



3. Two-way 
asymmetric
al 
communica
tion

“I’m not interested in tweeting, 
Facebook and whatever this 
nonsense is. I’d rather get to the 70-
year-old guy who’s got plenty of 
cash. So, there’s no point trying to 
reach these kids because they 
won’t buy any of the products here 
and if marketers are aiming at this 
audience, then maybe they should 
advertise with Disney.”

Bernie Ecclestone, 2014



3. Two-way 
asymmetric
al 
communica
tion

“Evidence shows that if you stop smoking for 28 days, you are 5 times more 
likely to stop for good. Since 2012, Stoptober has driven over 2.3 million quit 
attempts.”



"The conscious and intelligent manipulation of the organized 

habits and opinions of the masses is an important element in 

democratic society. 

“Those who manipulate this unseen mechanism of society 

constitute an invisible government which is the true ruling 

power of our country. 

“We are governed, our minds are moulded, our tastes formed, 

and our ideas suggested, largely by men we have never heard 

of…. It is they who pull the wires that control the public mind.“

(Bernays, 1923)

Bernays, E. (2011) Crystallising Public Opinion. New York: Ig Pub.



Sir Stephen Tallents (UK)
• 1924 – Created the Empire Marketing Board 
• 1934 – Formed the blueprint for the British 

Council
• 1948 - Helped found the (C)IPR and became its 

first president
• The Tallents Medal is the highest annual award 

given in PR today.  







• Two-way symmetric communication:
• Grunig called this the ‘ideal’ of PR

• Equality of communication – each party willing to 

alter their behaviour to accommodate the needs of 

the other

• True dialogue – both sides listen and change their 

behaviour

• Power relationships are balanced – there are no 

senders and receivers



 4. Two 
way 
symmetr
ical 
communi
cation

https://www.mars.com/news-and-stories/press-releases-statements/bens-originaltm-awards-first-recipients-of-its-us-seat



• Command and Control (one-way)
• Contact and Convince (two-way asymmetric)
• Conversation (two-way symmetric)
•  ……….. Engagement?



• Certainly the most ethical, does it exist in reality? 

• There are few examples in practice and it tends to be 

taught as a theory/concept rather than practiced in 

the workplace. 

• L’Etang and Pieczka argue that balanced 

communication is over-idealised and difficult to 

achieve. 

• Scholars and practitioners often doubt whether the 

‘excellence model’ is ever attainable.

• Moloney: PR is weak propaganda



Which communication model do they represent? 

PollEv.com/ramonaslusarczyk233



(Jefkins, 1982)

*We will start lecture 3 with The Process Transfer 





Week 2
Seminars

Models in PR – theory in practice

Bring your own examples and discuss:

• Is it publicity, public information or persuasion?

• Propaganda or PR?

• What kind of PESO media do they use and which is 

the most effective or credible?

• Do these examples allow the organisations to make a 

deposit in their reputation bank?
 Assessment brief released on Friday
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