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Shortage of Nurses in Healthcare
Nurses play a key role within a hospital setting. They are essential to the process of patient care within a hospital such that a bad experience with a nurse is enough to adversely affect a patient’s satisfaction levels (Pereira & Bowers, 2017). However, ensuring an adequate number of nurses is available to fully cater to the medical needs of patients has become an elusive target for most hospitals. Relevant authorities in the field formulated optimal nurse-patient ratios that are meant to be adhered to, but this has only exemplified the inefficiency in staffing numbers with regards to nursing in these hospitals. 

Understandably, these shortages may be as a result of a budgetary constraints that hinder the recruitment process by forcing implementation of cost-stagnating policies or the increased complexity of patient care and needs that add a degree of complexity to the healthcare process on the end of the nurses, as postulated by the American Nursing Association (2017). Additionally, the general aging of the population, which translates to an increased magnitude of the medically vulnerable group, also means that the working population that includes nurses, is also aging and the profession faces even higher attrition rates such as through retirement. 
As an organization, we lie on the wrong side of the standards set out by the state of California that mandate a nurse-patient ratio of 1-to-5 for most wards and an increased 1-to-2 nurse-patient ratio for critical care patients, as cited by Leigh (2015). The purpose of this paper is to uncover how the shortage of nurses can directly impact the quality of service within a hospital setting as well as seek appropriate measures that can be employed to alleviate the issue of shortage of nurses and the potential effects that the implementation of these measure would have. Lastly, it will recommend an applicable strategy to employ within the concerned hospital to help deal with the issue of nursing shortages.
National Healthcare Issue/Stressor and Impact in the Organization

The shortage of nurses implies that the work load on the current nurses is overwhelming. Due to the limitations in human resources, the nurses who are currently employed are overstretched so as to cater to the patients that exceed their collective capacity. This may lead to burnout which McKechnie (2016) described as when the perennial work-place stresses diminish the sense of personal accomplishment of engaging in your profession as well as experiencing emotional exhaustion and depersonalization. The burnout has translated into more days of sick leave being taken nurses and more detrimentally, a higher rate of staff turnover that further worsens the situation for the fewer remaining nurses.

Summary of Reviews of Healthcare Issue/Stressor Addressed in Other Organizations.
McKechnie (2016) associated the shortage of nurses within the profession to the high rate of turnover among nurses. This propensity to leave the profession is usually associated to their heavy work burden that leads to the aforementioned burnout. He noted that the shortage of nurses does not only affect the hospital setting only but also traverses into nursing homes too. Resultantly, more than half (55%) of the nurses within such homes admitted to not providing sufficient medical care and attention to the residents. This is a clear indication that the nurse shortage diminished quality of service received by a patient. 
Another study undertaken to determine the optimal staffing levels for nurses in a particular country further emphasized the need for a well-staffed nursing contingent within hospitals. Sharma and Rani (2020) noted that the staffing needs should be varied depending on the workload of patient care. Generally, the workload is usually greatest during morning hours and gradually drops through the hours of the day with the least workload being during the night shift. Similarly, the complexity of the disease could influence staffing needs with a higher proportion of fully dependent patient increasing the workload for nurses. 

In order to address the shortage, McKechnie (2016) advocated for an increment in the number of nurses. Even if the numbers are not adequate enough to remedy the shortage, he insisted that it would significantly influence patient care in positive ways. Sharma and Rani (2020), on the other hand, advocated for technological help and support staff to be allocated to nurses to address the issues that reduce time spent on direct care activities. These indirect care activities include: documentation, communication, meetings, administrative engagements as well as other logistics‑related activities (Marshall & Broome, 2017). Furthermore, they called for a different approach to patient care in which instead of one nurse dealing with one patient exclusively, a group of nurses caters to a group of patients under the leadership and guidance of a senior nurse.

Strategies Used to Address the Organizational Impact of National Issues/Stressors

As a short-term strategy, it would be prudent to propose collaborations with regional learning institutions offering accredited courses in nursing and its related fields. This symbiotic partnership would have senior students seeking practical knowledge gain some workplace experience while engaged at the hospital. During these practicums, the hospitals would be able to address the shortage of nurses by temporarily adding to the workforce for the duration of the relevant academic period. Additional opportunities should be availed in the form of internship positions for qualified individuals. This would further enhance the reputation of the hospital as an organization that gives back to the community by providing opportunities for its youth. However, since the short-term nature of these engagements further worsens the staff turnover, the move to expand the permanent workforce would be the best fit; even though it does require significant investment in the long-run. 


Conclusion

In summation, the shortage of nurses has been associated with a generally decreased quality of service in hospitals. The overwhelming nature of their work has affected their job satisfaction levels causing some to even leave the profession altogether. To meet standard set with regards to nurse-patient ratios, some organization have opted for direct hiring of additional nurses while others have sought to enhance their support that delegates non-essential duties thus maximize their time on direct care. However, for our organization, our path to reprieve could be addressed through academic collaborations as well as career development opportunities. Although viable, this is only a temporary address of the matter and staffing cost need to be allocated to address the shortage more permanently.
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For the week 3 assignment, you need NOT to rewrite everything that you did in the first assignment.
Add a section to the paper you submitted in Module 1. The new section should address the following:
 
Topics:
 
· Two Competing Needs Impacting the Healthcare Stressor- Identify and describe at least two competing needs impacting your selected healthcare issue/stressor.
· Description and Critique of a Relevant Policy or Practice in the Organization- Describe a relevant policy or practice in your organization that may influence your selected healthcare issue/stressor.
 
Critique the policy for ethical considerations and explain the policy’s strengths and challenges in promoting ethics.
 
· Recommendation on Policy /Practice Changes and Addressing Ethical Shortcomings of the Existing Policies- Recommend one or more policy or practice changes designed to balance the competing needs of resources, workers, and patients, while addressing any ethical shortcomings of the existing policies. Be specific and provide examples.
 
Cite evidence that informs the healthcare issue/stressor and/or the policies and provide two scholarly resources in support of your policy or practice recommendations.
