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1. Defines the role of the manager in supporting organizational goals and initiatives, highlighting how management can specifically influence and support the company’s growth initiatives
2. Suggests specific best practices to frame communication with employees in support of the organization’s goals and initiatives, specifically considering the importance of emotional intelligence for communicating effectively in the workplace
3. Chooses specific decision-making tools that support management in making impactful decisions and presenting rationale to stakeholders, describing one or two additional tools that would help support informed decision-making approaches.
4. Discusses commonly encountered team development issues when working with new and emerging teams
5. Discusses how team development models inform management approaches in the initiation of the team and throughout projects
6. Discusses communication strategies for reducing common barriers to collaboration in diverse teams, including modes of communication for supporting an inclusive and collaborative environment




